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$ Financial Snapshot — <2
June 2016
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Profit/Loss ey EECLTLE
Budgeted (S1. 607 790) (52,599,231)
Actual ($1,045,651) (54,220,543)
Budgeted YTD $323,495 $25,086,757
Actual YTD $3,632,764 $22,866,937
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CENTENNIAL
OLYMPIC PARK

($54,594)
($73.066)
$44,792
$13,440

I!-I H/M Tax YTD

19.2%
14.7%

[ J ‘ Customers
- (Estimated)

26,786

Economic

Impact
(Estimated)

$16.5M
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Park Update
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Fourth of July <O
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35,000 in attendance
e 18t Year
e Largest in the Southeast

* Free Community Event

e Continues Partnerships with
Coke and WSB-TV

e Ranked #2 “Must See” Fireworks in
the Country
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2 «v. 20™ Anniversary Celebration of
<+ the Atlanta Olympic Games Wonce

Event Planning
8 months of preparation
e Stewardship

* Park Readiness

* Cox Communications

* Media Outreach
* Security
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Event Summary

* Run of Show

* Focus on Volunteers
* 1996 Olympic Gold Medal Athletes
* Paralympics
 Weather Delay
* Accolades




Atlanta — 2020 Vision -
ASAE

William Pate
ACVB President & CEO

Mark Vaughan
ACVB Executive Vice President




ASAE ANNUAL MEETING
& EXPO 2016

SALT LAKE CITY
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OBJECTIVE

To notify and educate association CEOs, meeting
planners and industry press about the new offerings

on the GWCCA campus.



MULTI-TOUCH CUSTOMER STRATEGY

» Registration Engagement

o ePostcard

o Registration Bag Handout

* Trade Show Engagement

o Press Announcement
o CEO Lounge

o Daily Advertising

o Trade Show Booth

o Client Dinner

» Post-Conference Engagement

o Digital Updates

o Trade Advertising



PR/SOCIAL ENGAGEMENT

* Press Announcement Exclusive to USAE
* One-on-ones with Trade Media

e Social Media Outreach



DAILY NOW FULL PAGE AD

Distributed each day to attendees’ rooms
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DAILY NOW BELLY BAND

Distributed each day to attendees’ rooms
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TRADE SHOW BOOTH

20’ x 20" Booth #1213 with fifteen 55" UHD TV Monitors







TRADE SHOW BOOTH

In-Booth Virtual Reality Tour: Airport — Centennial Olympic Park




TRADE SHOW BOOTH

Google Cardboard VR Viewer - Booth Giveaway / Mailer

#  Available on

A Virtual Reality App available for download from GFT T ON
& iTunes '\ Google play

ITunes and Google Play stores



POST-SHOW ENGAGEMENT

PR Placements
e Social Media Outreach
* Digital Downloads

* Trade Advertising



Georgia Dome Demolition
Contractor
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Prequalification: February / March 2016

HHRM conducted a national prequalification search with responses from firms as far away as Michigan, Massachusetts,
Maryland and Texas.

v" 35 Firms Submitted Qualifications

v’ 12 Firms were Identified as Prime Proposers

Major Prequalification Criteria Included:
v’ Safety Record (EMR)
v Bonding Capability and Capacity
v' Similar Project Experience
v' Similar Size Contract Amounts

Proposals: April through June 2016

HHRM issued a comprehensive Request for Proposal. Proposal responses had to address the following items to be
considered responsive:

Safety

Schedule

Proposed Team

Project Personnel

Project Approach (Means and Methods)

Insurance & Bonding

Price

EBO participation

NN N N NN
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Project Challenges:

The Georgia Dome provides for an extremely challenging demolition project. The primary factors are that the site is:
1. Bounded on all 4 sides (New stadium, Gold Deck, Northside Drive and Red Deck).
2. The “compression ring beam” at the top of the facility is not mechanically connected to the structure.
a. Careful consideration must be given to means and methods for the most safe demolition project so that
the ring beam falls inward. This is accomplished via the engineering phase after project award with

validation by successful Demolition contractor’s structural engineer in consultation with

Weidlinger/Thornton Tomasetti.

Key Support Documents:

- Bid Package Produced by Kimley Horn/Long Engineering
- Support from Weidlinger Associates /Thornton Tomesetti
- Bird Air Roof Shop Drawings

- Georgia Dome Structural Drawings
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GOLD DECK

L%

No Mechanical
Connection

Mercedes-Benz
STADIUM

Site Constraints Diagram

EL 1111'=

UPPER DE
SEATING

Compression Ring Beam at Roof
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Proposal Results:

HHRM received proposals from 5 qualified candidates in early June.
1. Adamo Group

Atlanta Demolition

DH Griffin

Sabre Demolition

Spiritas Wrecking

uhwnN

HHRM/Darden & Co. conducted detailed proposal review meetings with all 5 qualified proposers.
HHRM received revised proposals from 4 of the proposers on July 11, 2016, with the 5t pending receipt.

Next Steps:

-Shortlist by July 20, 2016
-Conduct Second Interviews by July 26, 2016

v' Validate scope of work in detail

v" Coordinate site logistics

v’ Schedule coordination

v' Finalization of scope of work exhibit to Contract
-Planned Recommendation for Award in August 2016 as planned
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Proposed Approaches:

There are currently 2 demolition approaches still being considered:

O Single Implosion Event: One approach is a single implosion event supported by limited mechanical demolition

O Multiple Implosion Events: The second approach is multiple implosion events supported by more extensive
mechanical demolition

Each approach has its benefits and drawbacks.

HHRM does not have a formal recommendation at this time.
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Target Schedule

Implosion if Single Event
> Dome Farwell Event P> (Depends on Sub
Mar 10 Selection)

Planned Subcontract

P Award
Aug. 1

GWCCA Approval of

‘ > Plans

Subcontractor Planned

’ Demolition Process Start
April 1

Green Lot Available
Early Jan. 2018

Nov Dec | Jan Feb Mar Apr May | June @ July Aug | Sept = Oct Nov Dec

2016 2017

. Engineering . State Salvage Operations
- Demo Plan Submittal Review

- Blasting Plan Review
- Final Plan Review /
Approvals (MARTA) - Universal Waste Removal
— Site Prep / Exterior Demo
- Interior Demo / Haul out / Implosion Prep

. Implosion (If Single Event, Subcontractor Dependent)

_ Retaining Wall / Crushing / Backfill
Operations

. Green Lot Construction
- Design/Scope to Duration

. Subcontractor Mobilization

- Utility Disconnects / Demo Notification
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Summary:

1. Scope, schedule, logistics, etc. are still being evaluated and coordinated in a competitive environment.
2. Timeline for award recommendation remains on schedule as planned for August 2016.
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NOW, THEREFORE, BE IT RESOLVED by the Board of Governors of the
Geo. L. Smith Il Georgia World Congress Center Authority that the
Executive Director is authorized, though not required, subject to the
occurrence or satisfaction as applicable of any and all applicable
contingencies, terms, conditions, and the Executive Director’s sound
discretion

(1) to approve or disapprove StadCo’s proposed demolition contractor;

(2) to approve or disapprove StadCo’s proposed demolition and site
preparation plans;

(3) to approve or disapprove StadCo’s proposed design plans for the
new surface parking on the Georgia Dome site;

(4) to execute or not execute an amendment to the Project
Development Agreement allowing StadCo, on subsequent approval
from the Executive Director, to initiate demolition of the Georgia
Dome prior to Substantial Completion of Mercedes-Benz Stadium.

Staff recommends approval.




Mercedes-Benz Stadium
Update
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Property Rights
Conveyance
MLK, Jr. Blvd.




GEORGIA
WorLD

MLK Roadway
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MLK Roadway
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NOW, THEREFORE, BE IT RESOLVED by the
Board of Governors of the Geo. L. Smith |l @
Georgia World Congress Center Authority that

it requests that the Department of Economic
Development, acting through the State o
Properties Commission, convey the Property

to the City of Atlanta less and except the
sidewalk area being retained by the
State for GWCCA to manage.

Staff recommends approval.
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Next Meeting:
Tuesday, August 30, 2016
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